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Iraq Project: “Improving the business 
and investment climate in Iraq – policy 
dialogue and capacity-building for key 
actors” 

 

Workshop on investment 
marketing in Iraq 

22 – 23 September 2015 
 
Elyssar Meeting Room 
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Beirut, Lebanon 

FINAL AGENDA 



 

Page 2 of 7 

 

Background 

Attracting investment outside the hydrocarbon sector in Iraq is a priority to diversify the economy and to support economic 
growth. The recent drop in oil prices has put a heavy strain on government finances, prompting the Government of Iraq (GoI) to 
intensify its efforts to improve the investment climate to draw more private investors.  

The MENA-OECD Investment Programme seeks to improve the GoI’s ability to attract private investment in its “Improving the 
business and investment climate in Iraq – policy dialogue and capacity-building for key actors” project (the Iraq Project).  

The Swedish International Development Co-operation Agency (Sida) is providing funding from 1 December 2013 to 30 June 2016. 
The Programme has partnered with the GoI since 2007 to foster private sector-driven economic development in Iraq. For more 
information on the Iraq Project, please see: http://www.oecd.org/mena/investment/iraq.htm.  

Objectives of the workshop 

This workshop builds on the one held in June 2015 in Beirut, which identified priority sectors for investment promotion in Iraq. 
The aim of this workshop is to provide a comprehensive overview on how to develop effective investment marketing material. It 
discussed samples of Iraq-specific marketing material, which the OECD has developed with the input of the National Investment 
Commission (NIC). This material will ultimately be presented at the investor outreach event planned at the end of the Iraq 
Project. 

Participants 

The workshop gathered ten experts from the National Investment Commission and the Provincial Investment Commissions of 
Wasit and Diwaniya, and Mr Afif Al-Rayis, the Project’s local liaison in Baghdad.  

The OECD was represented by Klaus Hachmeier and Gassia Assadourian. The workshop will be conducted by Trevor Killen, a 
senior investment promotion specialist. 

http://www.oecd.org/mena/investment/iraq.htm
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Draft Agenda 

Tuesday, 22 September 2015 

9:30 – 10:00 Opening remarks  

 

Welcoming remarks and overview of the OECD’s Iraq project recent activities 

Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 

Sadek ALBDEER, Head, Provincial Investment Commission of Wasit  

10:00 – 11:00 Introductory session: Understanding the context for a marketing campaign   

 

This introductory session will provide a summary of the results of the previous workshop held in June 2015 
in Beirut and will present the next steps in the preparation of the investor outreach event.  

Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 

11:00 – 11:30  Coffee break 

11:30 – 12:30 Module 1: Iraq: Revealing a generic PowerPoint presentation and brochure / factsheet (Part I) 

 

This module will cover: 

 Constructing and using a generic PowerPoint presentation for use with investors 

 Constructing and using a generic marketing brochure 

12:30 – 13:30  Lunch 

13:30 – 14:30 Module 2: Iraq: Revealing a generic PowerPoint presentation and brochure / factsheet (Part II) 

 

This module will cover: 

 Demonstration of one PowerPoint presentation example for marketing Iraq for investment 

 Demonstration of one PowerPoint brochure / factsheet example for marketing Iraq for investment 

14:30 – 15:00   Coffee break 
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15:00 – 16:30 Module 3: Using marketing to demonstrate Competitive Advantage 

 

This module will discuss global best practice in creating marketing materials to demonstrate competitive 
advantage: 

 What must be included in effective marketing materials 

 How to locate and analyse data to identify areas of Competitive Advantage for Iraq 

 Using key data source websites – World Bank, OECD, UNCTAD, ITC, etc. 

 Making marketing materials most relevant to investors 

 Best types of marketing materials to use, depending on varying circumstances and sectors targeted 

 Making marketing materials effective through the use of precise data  

 Some examples of effective marketing tools and data models 

16:30 – 17:00 Wrap-up of Day 1 

 Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 
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Wednesday, 23 September 2015 

09:00 – 10:30 Module 4: Iraq: Revealing a draft sector PowerPoint presentation and brochure    

 

This module will cover: 

 Constructing and using a sector-based PowerPoint presentation for use with investors 

 Constructing and using a sector-based marketing brochure 

 Demonstration of one PowerPoint presentation example for marketing a sector for investment 

 Demonstration of one PowerPoint brochure / factsheet example for marketing a sector for 
investment 

10:30 – 11:00 Coffee Break  

11:00 – 12:30 Module 5:  More examples of “Best in Class” marketing documentation from leading IPAs                

 

Examples of using precise marketing data to demonstrate competitive advantage for Iraq 

This module will review: 

 Examples of “Best in Class” marketing documentation from leading IPAs      

 “Best in Class” examples showing the importance of a strong sector focus 

 How “Best in Class” marketing examples anticipate and address key investor questions and needs 

12:30 – 13:30 Lunch 

13:30 – 14:30 Module 6:  Introducing the Pitch Book and how it should be used in investor outreach events 

 

This module will cover: 

 What is an Investor “Pitch” 

 What is a “Pitch Book”? 

 What information should be included in a Pitch Book 

 How should a Pitch Book be used? 

 The “30-Second Elevator Pitch” 
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14:30 – 15:00 Coffee Break 

15:00 – 16:30 
Module 7:  Creating a Pitch Book and Investor Communication for the 2016 Investor Outreach event for 
Iraq 

 

This module will cover: 

 Effective communication with investors 

 The art of Listening to Investors 

 Selecting Target Sectors for the 2016 Investor Outreach Event 

 Assembling and using a Pitch Book for the 2016 Investor Outreach Event 

16:30 – 17:00 Conclusion and Next Steps  

 
Klaus HACHMEIER, Iraq Project Co-ordinator, MEA Division, Global Relations Secretariat, OECD 

Sadek ALBDEER, Head , Provincial Investment Commission of Wasit  



 

 

 

Contacts 
MENA-OECD Investment Programme  
www.oecd.org/mena/investment  
 

Nicola EHLERMANN-CACHE 

Head of the MENA-OECD Investment Programme, 
MEA Division  

Global Relations Secretariat, OECD 

Tel.: +33 1 45 24 17 48 

Email: nicola.ehlermann-cache@oecd.org 

Marie-Estelle REY 

Senior Advisor, MEA Division 

Global Relations Secretariat, OECD 

Tel. : +33 1 45 24 81 46 

Email : Marie-Estelle.Rey@oecd.org 

Klaus HACHMEIER 

Iraq Project Co-ordinator, MEA Division 

Global Relations Secretariat, OECD  

Tel.: +33 1 45 24 76 51 

Email: klaus.hachmeier@oecd.org 

Gassia Assadourian 

Policy Analyst, MEA Division 

Global Relations Secretariat, OECD  

Tel: +33 1 45 24 83 87 

Email: gassia.assadourian@oecd.org   
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